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Abstract

Thai Nguyen Province, a key monetary center in Vietnam's Northern Midland and Mountainous Region, has risen
as a recognizable objective for farther facilitate theory (FDI) from 2020 to 2024, in show disdain toward of around
the world challenges such as the COVID-19 broad and budgetary flimsiness. This paper analyzes the components
driving Thai Nguyen s triumph in FDI interest, tallying its key topographical zone, advanced transportation and
mechanical halt establishment, favorable theory approaches, and overwhelming human resources. The region has
transitioned from ordinary businesses to high-tech and supporting businesses, through and through boosting sends
out, budget pay, work creation, and advancement trade. By January 2025, Thai Nguyen encouraged 223 FDI
wanders with around USD 11 billion in enrolled capital. The consider proposes courses of action for kept up FDI
advancement, emphasizing progressed establishment, high-tech division center, direct theory circumstances, and
Al-driven progression strategies. These measures point to update Thai Nguyen s competitiveness inside the around
the world theory scene, developing temperate socio-economic progression.
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L. Introduction

Thai Nguyen, the political and budgetary center of the Viet Bac region in particular and the Northeast
midland and abrupt district in common, serves as an entryway for budgetary instinctive between the midland and
abrupt ranges and the Northern Delta region. In afterward a long time, Thai Nguyen Territory has created as a
standout objective for pulling in inaccessible arrange wander (FDI) in Vietnam. In show disdain toward of
challenges posed by the COVID-19 far reaching and around the world monetary changes, Thai Nguyen has kept
up uncommon advancement in FDI interest, leveraging its topographical inclinations, moving forward the wander
environment, and healthily executing undertaking back approaches in line with the soul of the 20" Common Party
Congress Assurance for the 2020-2025 term, yielding positive comes about. This article focuses to supply an in-
depth examination of the factors contributing to Thai Nguyen’s triumph in drawing in FDI in the midst of the
2020-2024 period and propose courses of action to bolster and improve these achievements inside the coming a
long time.

1. Components contributing to Thai Nguyen province’s triumph in drawing in FDI

Amid the 2020-2025 period, Thai Nguyen Province has risen to finished up a shinning spot on Vietnam’s
diagram of exterior arrange theory (FDI) interest. In show disdain toward of challenges from the COVID-19 far
reaching and around the world monetary precariousness, Thai Nguyen has upheld astounding advancement in FDI
interest, particularly inside the planning and manufacturing businesses. This triumph isn't coincidental but comes
approximately from a combination of components, checking geography, approaches, transportation and
mechanical halt establishment, wander environment, human resources, and wander headway methods.

*Topographical inclinations and crucial range

Thai Nguyen, with a characteristic run of 3,562.82 km?, is intentionally found at the entryway of the
Northern midland and abrupt district. Its priceless position in terms of transportation places it near key monetary
entries such as Hanoi - Lang Child - China, generally 50 km from Noi Bai International Airport, 200 km from the
Chinese border, 75 km from central Hanoi, and 200 km from Hai Phong Harbour. Thai Nguyen serves as a critical
center for organize through a fan-shaped organize of road, rail, and conduit transport systems interfacing it to
other regions and cities. This imperative zone engages Thai Nguyen to reliably interface with major money related
centers and around the world markets, arranging it as an essential travel point inside the regional supply chain.
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*Created transportation and mechanical halt system

To set up a energetic mechanical financial zone, Thai Nguyen has continued to prioritize theory in
creating, updating, and completing crucial transportation courses, such as the Hanoi — Thai Nguyen Expressway,
the region V ring road meddle the capital district, and the Co Loa — Kep — Thai Nguyen railroad line committed
to cargo transport. Prominently, mechanical parks such as Yen Binh, Diem Thuy, Song Cong I, and Song Cong II
have been arranged with synchronized specialized establishment, giving clean arrive arranged to draw in monetary
pros. As of presently, Thai Nguyen has five mechanical parks embraced by the Prime Minister for common
orchestrating, covering a include up to zone of 1,459 hectares, checking Song Cong I (196 ha), Song Cong II (250
ha), Nam Pho Yen (263 ha), Yen Binh (400 ha), and Diem Thuy (350 ha). These mechanical parks are operational,
fulfilling a ordinary inhabitance rate of 71.93%, with Diem Thuy, Song Cong II, and Yen Binh coming to 100%
inhabitance. The region is moving toward making multi-sector mechanical parks, centering on high-tech
businesses, contraptions, mechanical creating, and clean businesses. The closeness of major organizations such as
Samsung, Hansol Electronics, and Trina Solar has contributed to making businesses for over 60,000 master's and
boosting the province’s send out turnover?.

*Essential headways inside the theory environment

Thai Nguyen zone has executed different synchronized measures to update the wander environment, in
this way suitably drawing in farther arrange hypothesis wanders. To begin with among these are charming adjacent
wander propelling strengths and reinforce approaches pointed at particularly drawing in theorists to the region.
These consolidate approaches on evaluate avoidances and diminishes for corporate pay, back for workforce
planning, arrive clearance, and a “red carpet” approach for key theorists in high-tech and equipment businesses.
As a result, Thai Nguyen has viably pulled in major organizations, making a swell effect that draws more basic
accessories to the locale. A prime case is the Samsung Accumulate, with a wander outperforming USD 7 billion,
which has not because it was made livelihoods for tens of thousands of laborers but as well prompted the
establishment of hundreds of groveling wanders. This effect has developed the change of an equipment industry
environment, driving development FDI interest from countries such as South Korea, Japan, and the United States.

In its speculation fascination methodology, the area emphasizes authoritative change and venture bolster
by diminishing the time required for regulatory strategies. For occurrence, the handling time for trade enlistment
has been abbreviated from three days to one to two days, and the time for favoring speculation approaches has
been decreased from 35 days to 25 days. Also, the “one-stop, interlinked one-stop” component has been actualized
over 208 regulatory organizations all through the area, improving straightforwardness and comfort for investors4.
The common specialists have too made solid commitments to supply greatest bolster for businesses, counting
assisting regulatory strategies, guaranteeing security and arrange, supporting workforce preparing, giving
fundamental framework, and encouraging arrive clearance.

Strikingly, with the advantage of facilitating a territorial college center, Thai Nguyen is the third-largest
preparing center within the nation, providing an inexhaustible and high-quality workforce to speculators. The area
brags a differing preparing framework, comprising nine universities, 24 colleges and vocational schools, and 53
professional preparing educate, assembly the noteworthy request for talented labor to serve undertakings.

II. Comes about of FDI fascination in Thai Nguyen territory

With the desire to gotten to be a present day, savvy mechanical financial center within the Northern
Midland and Mountainous Region and the Hanoi capital locale, Thai Nguyen proceeds to endeavor to be a favored
goal for speculators. FDI ventures have played an urgent part in changing Thai Nguyen from a territory basically
subordinate on metallurgy and mining into one centered on high-tech businesses and supporting businesses.

In spite of later worldwide and household financial challenges, counting the COVID-19 widespread,
climate alter, normal calamities, and geopolitical clashes, Thai Nguyen has reliably positioned among Vietnam’s
most appealing goals for financial specialists, especially FDI, owing to its geological preferences, created transport
and urban foundation, open approaches, vigorous computerized change, and regulatory changes. As of January
2025, the area has 223 dynamic FDI ventures with a add up to enrolled capital of about USD 11 billion.

The convergence of FDI ventures and enrolled capital has conveyed noteworthy benefits to the province’s
socio-economic advancement. Outstandingly:

* Send out development: Earlier to 2000, the foreign-invested segment made no commitment to the
province’s send out esteem. Be that as it may, from 2001, this segment started contributing to the province’s add
up to trade esteem, with its share expanding altogether over time. Particularly, during 2006-2010, the foreign-
invested division accounted for 9.17% of the province’s add up to send out esteem; from 2011-2015, this figure
surged to 96.38%; and from 2018-2020, it come to 98%. In 2024, the division contributed 97% to the province’s
add up to send out esteem, underscoring its prevailing part and maintained tall commitment to neighborhood trade
exercises. The FDI sector’s considerable commitment has situated Thai Nguyen as one of Vietnam’s driving
exporters, whereas moreover driving financial rebuilding toward industrialization and modernization5.
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* Diversification of export products: Before 2014, Thai Nguyen’s exports were primarily textiles, paper, tea, and
steel products. Since 2014, with the steady generation operations of Samsung Group and supporting endeavors,
trade items have differentiated to incorporate smartphones, tablets, and electronic components, which presently
constitute a noteworthy share of the province’s add up to send out esteem.

* Budget contribution: Prior to 2010, Thai Nguyen was not a prominent FDI destination, with limited projects
mainly in light industry and mining, resulting in minimal impact on the provincial budget. A turning point
happened in 2014 when Thai Nguyen attracted 22 modern FDI ventures with a add up to enrolled capital of USD
3.2 billion, driving the nation in FDI fascination. The Samsung Group’s speculation in a high-tech complex
checked a noteworthy breakthrough, making a solid financial boost. FDI endeavors started contributing
considerably to the common budget through corporate salary charges and import-export charges. By 2020, Thai
Nguyen had 172 FDI ventures with a add up to enrolled capital surpassing USD 8 billion, positioning among
Vietnam’s beat ten FDI goals. In 2024, Thai Nguyen supported its position, pulling in nine modern ventures with
a add up to enrolled capital of USD 478.7 million within the to begin with five months. In total, the area presently
has 218 dynamic FDI ventures with a add up to enlisted capital of USD 11.2 billion, with FDI ventures proceeding
to contribute altogether through charges and fees6.

* Job creation and human resource development: The foreign-invested sector has significantly contributed to job
creation, employing over 120,000 local workers with stable incomes, driving labor restructuring toward
industrialization and modernization. FDI ventures give on-the-job and outside preparing, upgrading the aptitudes
of specialists, professionals, and supervisors. Moreover, the segment encourages labor spillover impacts,
overhauling abilities for providers and buyers. It also fosters production linkages between foreign-invested and
domestic enterprises, enabling local firms to access technology transfer and advanced global technologies.

1. Solutions to attract foreign direct investment to Thai Nguyen province in the coming years

In the midst of the vigorous progression of the Fourth Industrial Revolution and the worldwide drift
toward advanced change, receiving inventive approaches and breakthrough arrangements to pull in outside
coordinate venture (FDI) is basic for the socio-economic advancement of territories, counting Thai Nguyen. As a
key financial and mechanical center within the Northern Midland and Mountainous Region, Thai Nguyen is
seeking after focused on, key venture advancement activities whereas executing transformative arrangements to
pull in competent speculators with progressed advances and commitments to economic improvement nearby the
territory.

First, create advanced foundation and advanced administration as an establishment for venture bolster.
A breakthrough arrangement is the speeding up of computerized framework advancement and the foundation of
computerized administration. Thai Nguyen has been executing Level 4 online open administrations coordinates
with the National Public Service Portal, decreasing the time required for venture methods and cultivating a
straightforward, investor-friendly environment. The utilize of advanced devices for venture authorizing, venture
advance checking, and real-time issue determination reflects proactive and cutting-edge administration.

Second, improve FDI fascination in high-tech and computerized economy segments. Within the
computerized time, the worldwide move of FDI toward segments such as data innovation, keen fabricating, clean
vitality, and advanced change is inescapable. Thai Nguyen has arranged the advancement of specialized high-tech
mechanical parks, such as Yen Binh and Song Cong II. The area additionally proactively locks in with
multinational innovation organizations (e.g., Samsung, LG, Foxconn) to pull in modern speculations and extend
existing ones.

Third, refine a shrewd, straightforward, and steady speculation environment. Thai Nguyen is centered
on building a straightforward and investor-friendly environment through the operation of the Provincial Smart
Operations Center (IOC), which comprehensively screens authoritative productivity and endeavor criticism. The
territory keeps up standard exchanges with the FDI commerce community to expeditiously alter arrangements and
strategies to maximize financial specialist back.

Fourth, enhance speculation advancement utilizing advanced stages and artificial intelligence (Al).
Leaving from conventional strategies, Thai Nguyen has received online venture advancement stages coordinates
with Al to analyze patterns, recognize potential financial specialists, and personalize engagement procedures.
Cross breed speculation advancement conferences, combining online and in-person groups, extend worldwide
speculator reach, diminish costs and time, and keep up successful communication and collaboration.

Fifth, create advanced workforce and supporting businesses to meet unused requests. A high-quality
workforce is pivotal for pulling in FDI, especially in high-tech segments. Thai Nguyen collaborates with
neighborhood colleges and colleges, such as Thai Nguyen University and the College of Industrial Engineering,
to plan preparing programs custom-made to venture needs. The territory moreover underpins the improvement of
a supporting industry environment to extend localization rates, upgrade value-added generation, and give an
establishment for economical FDI endeavor development.
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Sixth, use enormous information and information analytics for speculation approach administration.
Within the digital age, information may be a key resource. Thai Nguyen has actualized information collection and
examination from sources such as undertaking input, industry reports, and PCI files to bolster adaptable, evidence-
based speculation policymaking. Enormous Information applications empower the territory to figure FDI streams,
recognize bottlenecks, and provide convenient, exact arrangements.

Conclusion

Within the setting of extending globalization and universal financial integration, pulling in outside
coordinate venture to Thai Nguyen has gotten to be a key driver of nearby socio-economic improvement. With its
favorable geological area, progressively created transport framework, inexhaustible human assets, and moving
forward venture environment, Thai Nguyen has developed as an appealing goal for outside speculators, especially
in handling, fabricating, and high-tech businesses. The 2020-2025 period seen critical development within the
number of FDI ventures and speculation capital, contributing to work creation, expanded budget income,
innovation exchange, and the province’s industrialization and modernization. Be that as it may, nearby these
accomplishments, FDI fascination faces challenges, counting restricted linkages between FDI and residential
ventures, uneven workforce quality, and complex regulatory methods. To upgrade FDI fascination proficiency
within the future, Thai Nguyen must proceed refining teach, progressing regulatory changes, progressing
workforce quality, and creating inventive venture advancement techniques and breakthrough arrangements based
on the province’s socio-economic improvement, comparative points of interest, and current challenges.
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